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Why is a Master Plan needed?

 Are Westbrook’s Recreational Facilities 

currently serving the community?

 How does Westbrook Village continue to 

secure future generations and potential 

buyers?

 Is Westbrook outdated?

 Are there code compliance concerns?
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Master Planning Process
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PHASE I

✓ Plan to Plan

✓ Site Investigation – As-Builts

✓ Gather and Analyze Data

✓ Surveys 1 & 2

✓ Town Hall Meetings 1 & 2

✓ Identify Problems

PHASE II

✓ Assists in Developing Goals and Objectives

✓ Develop a Vision

✓ Charettes – Committee Meetings 

✓ Board Meeting/Presentation

• Prioritize Projects – Where We Are

• Adopt Master Plan

PHASE III

• Select and Develop a Project

• Construction

• Project Completion 

• Repeat



What does Westbrook Village 

currently have?

Pro’s/Positives:

 A unique and engaging community

 Recreational facilities offer a wide range 

of activities and interests.

 A small village atmosphere.

 Great people with a great sense of 

ownership and pride in their community.
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What does Westbrook Village 

have?

Cons/Room for Improvement:

 The WBV Management Team has 
accommodated the community as much 
as possible, repairing items as needed, 
setting up and taking equipment down; 
but while looking to the future, it is 
apparent more needs to be done to 
better serve the community.

 We are “maxed” out of space with very 
little flexibility.
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What are the problems that we 

identified at Westbrook Village?

 Even as membership and community 
interests change, much of the club 
allocated space has remained the same.

 Areas originally designed to be club 
meeting rooms are now used as gyms, 
dance studios and yoga rooms.  These 
rooms will never function well as 
they are currently used.

 Defining club space of long standing 
clubs.  Some need a permanent home.

6



What are the problems that we 

identified at WBV? (cont.)

 ADA (Americans with Disabilities Act) 

Accessibility concerns pose a risk and 

liability to the community and to 

Westbrook Village Homeowners 

Association.

 Some clubs and organizations are 

higher maintenance because there is 

not a proper place for them to be 

located, i.e. card clubs & fitness rooms.
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What are the problems that we 

identified at WBV? (cont.)

 Some clubs maintain a large amount of 

space because that is their long 

standing location.

 Lack of space and flexibility throughout 

the facilities.

 The community would like additional 

social gathering areas.
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What should be done?

The goals of the Master Plan are to:

 Make The Lakes and The Vistas 
recreational facilities a vibrant focal point 
for the village.

 Refresh and modernize the facilities 

 Offer the opportunity for a diverse 
recreational, cultural and educational 
activities for all interests and age groups.

 Provide community services in an efficient 
and effective manner



What should be done? (cont.)
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 Continue to take a leadership role and 
stewardship 

 Increase community involvement in The 
Lakes and The Vistas 

 Build sustainable recreational facilities for 
current and future generations.

 Actively manage growth that is consistent 
with the community’s vision and master 
plan 

 Provide a balance of recreational, 
educational and cultural activities.



Surveys show Community Interests in…
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• Improved/updated Fitness Center

• Improved Sports Courts

• Larger updated Library and Media Center

• Need for Community Gathering Spaces/Social 
Spaces

• Need for Community Meeting Rooms

• Multipurpose Rooms

• Dance Studio / Exercise Space

• Reuse Existing Space

• Landscaping and Signage

• Sense of Identity 



How should it be done?
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Our Vision for Westbrook Village is to 

enhance the lives of residents, providing 

opportunities for recreation, culture and 

education……. 

By ensuring a vibrant plan for the future 

with carefully planned projects, we can 

address immediate needs and 

simultaneously address long term goals.
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How to keep Westbrook current?

 Value and impact for the entire community

 Build for the future and design for flexibility

 Code required upgrades and 
modernization, i.e. ADA improvements

 Take care of infrastructure to ensure 
successful projects going forward.

 Repair things for the long haul, do it 
correctly.

 Retain the small community identity of 
Westbrook Village.



How to keep Westbrook’s 

identity?

 Integrate Westbrook Art & Culture into 

each project and throughout the 

facilities.
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Why’s

 Why can’t we repurpose existing 

buildings into fitness center and 

facilities?

 Form vs. Function

 Upgrading infrastructure is cost prohibitive

 Building height is not suitable for function
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Recommended Projects at The Lakes
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Recommended Projects at The Vistas
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Why?

 Westbrook Village is thriving and vibrant 

now; but what will need to be done over 

the next three, five or even ten years  is 

essential to attract a new generation of 

residents.  

 Within an ever-increasing competitive 

environment, what will help assure the 

continued viability of Westbrook Village’s 

adult living community?
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Going Foreward…

 Change is both inevitable and somewhat 

predictable.  Maintaining the ‘Village’ in 

Westbrook Village is not necessarily a ‘sure 

thing’.  Bearing this in mind, we hope the 

vision and planning contained in this 

Master Plan document will be of lasting 

value to Westbrook Village. It is an aid in 

creating informative decisions, providing a 

pathway for future residents, guidance and 

a new vision for the entire community.
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Thank you for the opportunity to be a 

part of your Community.
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Planning is bringing the future into the 

present so that you can do something 

about it now. – Alan Lakein

Some people strengthen the society just 

by being the kind of people they are. –

John W. Gardner


